KENT COUNTY COUNCIL - RECORD OF DECISION

DECISION TAKEN BY: DECISION NO:

Eric Hotson, Cabinet Member for Corporate and 16/00008
Democratic Services

For publication or exempt — For Publication

Subject: Renewal of Oracle Support and Maintenance

Decision:

The Cabinet Member for Corporate and Democratic Services authorises and delegates to the
Director of Infrastructure, in Consultation with the Cabinet Member for Corporate and Democratic
Services, the award of the Support and Maintenance contract(s) with Oracle, including the
necessary contractual negotiations and enter into any subsequent necessary legal agreements.

Reason(s) for decision:

A key decision is required owing to the contract levels exceeding the financial criteria for Key
Decisions as set out in the Council's constitution. This decision will result in a contract with a
supplier to deliver the required support and maintenance such that finance, procurement and HR
are able to maintain essential services on the Oracle system.

Cabinet Committee recommendations and other consultation:

Mrs Spore (Director of Infrastructure) and Ms Stevens (ICT Compliance and Risk Manager) were in
attendance for this item.

1. Mrs Spore introduced the report which set out information relating to the renewal of Oracle
Support and Maintenance.

Mrs Spore and Ms Stevens then responded to comments and questions from Members, including
the following: -

a) Mrs Spore talked about current investments and the proposed arrangements set out
within the report.

b) Mrs Spore confirmed that she could provide further information to Members of the
Committee outside of the meeting in relation to the timescales of the proposed
arrangements.

c) Ms Stevens answered questions in relation to the market and competitors.
2.  Members of the Commiitee thanked Mrs Spore for her hard work in supporting the Committee.

3. RESOLVED that the decision proposed to be taken by the Cabinet Member for Corporate &
Democratic Services to delegate to the Director of Infrastructure, in Consultation with the Cabinet
Member for Corporate and Democratic Services, the award of the Support and Maintenance
contract(s) with Oracle, including the necessary contractual negotiations and enter into any
subsequent necessary legal agreements, be endorsed.




Any alternatives considered:
None

Any interest declared when the decision was taken and any dispensation granted by the
Proper Officer:
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